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The Mayor and the Board of Commissioners are responsible for legislation, policy
formulation, and overall direction setting of the government. This includes the approval of
financial policies which establish and direct the operations of Unified Government (UG). The
County Administrator is responsible for carrying out the policy directives of the UG Board of
Commissioners and managing the day-to-day operations of the executive departments,
including the Finance Department. This policy shall be administered on behalf of the County
Administrator by the Chief Financial Officer.

Purpose:

While accounting and financial reporting is commonly thought of as a technical, staff-level
issue, policies at the governing board-level can be helpful for setting the tone from the top
for how the organization will account for its financial resources and be accountable for
making financial information available to the public. A financial reporting policy provides
clear transparency for the public and other stakeholders. A policy on the independent audit
ensures the reliability of general-purpose external financial reports.

Applicability and Scope:
This policy shall apply to all Funds under the budgetary and fiscal control of the Mayor and
the Board of Commissioners.

Policy:
A. Economic Development and Finance Standing Commission Committee

The Economic Development and Finance Committee members are appointed by the
Mayor. It consists of five (5) members of the Commission and a designated board
member from the Kansas City, Kansas Board of Public Utilities (BPU). The Assistant
County Administrator, Chief Financial Officer, Economic Development Director and Chief
Legal Counsel will represent staff and attend meetings as required.

The function of the committee will include:

Review the external, independent financial audit

Approve investment policy and reviews investment portfolio

Policy review

Approves and forwards capital debt financing items to full UG Commission
Recommends economic development financial incentives, policies and
agreements, and
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f.  Considers other financial matters
Meetings are scheduled on a monthly basis or more frequently as needed at City Hall.
Accounting and Financial Reporting

The accounting practices of the Unified Government will conform to Generally Accepted
Accounting Principles (GAAP) for local governments as established by the Governmental
Accounting Standards Board (GASB). The Chief Financial Officer will establish and
maintain a system of fund accounting and shall measure financial position and results of
operations using the modified accrual basis of accounting for governmental funds and
the accrual basis of accounting for proprietary and fiduciary funds. The UG will maintain
its accounting records in accordance with state and federal law and regulations.
Budgetary reporting will be in accordance with the state’s budget laws and regulations.

As an additional independent confirmation of the quality of the UG’s financial reporting,
the Finance Department will annually seek to obtain the Government Finance Officers
Association Certificate of Achievement for Excellence in Financial Reporting. The
Comprehensive Annual Financial Report (CAFR) will be presented, designed and
communicated to citizens about the financial affairs of the Unified Government.

Staff will prepare quarterly Interim budgetary and/or financial reports for all applicable
State certified funds and present financial reports to the Economic Development and
Finance Committee, Mayor and Commission four times a year. The quarterly reports
will include the status of actual expenditures, expenses, and revenues compared to
the adopted budget, with estimated fund balances/net positions. The Chief Financial
Officer will highlight and advise the Commission of positive and/or negative financial
information including an assessment of the impact on the Government’s budget and
financial condition. The current year’s budget is amended on an annual basis to address
financial trends and budget variances.

Unified Government Legislative Auditor and Independent External Auditor

The Legislative Auditor and UG External Auditor will annually perform the Unified
Government’s financial and compliance audit. Their opinions will be contained in the
Comprehensive Annual Financial Report (CAFR). Results of the annual financial audit
shall be provided to the Board of Commission in a timely manner.

The Legislative Auditor’s Office will provide independent reviews of the operations of
the Unified Government. The Legislative Auditor’s Office will perform post audit
reviews to ensure that recommendations made in an audit are implemented and work
with Unified government management to ensure that internal controls are in place and
are being practiced.

Independent Audit

The independent, external auditor plays a vital role in rendering an opinion on the
accuracy and reliability of the Unified Government management prepared financial
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statements. The Unified Government will ensure a fair, equitable and transparent
process for selecting the independent auditor. The administration will utilize key
criteria for selecting the independent auditor. The auditor shall:

e Maintain a certified public accountant license practice in Kansas;

e Demonstrate experience and skill in governmental accounting and auditing; and

e Have sufficient resources to complete the audit in a timely fashion;

The auditor will be independent from the Unified Government and conform to the
independence standards put forth in the General Accountability Office’s Government
Auditing Standards. The independent auditor will meet with the Economic
Development Committee chair, Mayor and County Administrator prior to the onset of
the financial audit and the presentation to discuss issues or items of concern and
present to the Economic Development and Finance Committee its findings. The audit
statement and findings and/or external communication letter will be presented to the
full Commission.

Quality Control and Quality Assurance:

It is the responsibility of the Chief Financial Officer and the Accounting Manager to ensure
the presence of procedures that provide sufficient guidance to affected Unified Government
personnel to fulfill the intent of this policy.

These policies will be reviewed at least annually and updated on an as-needed basis.

Metrics:
To be developed and managed accordingly.

Definitions and Acronyms:
None.

Related Documents and References:
None.





